
Public Meeting
November 12, 2021

Welcome! 

Thank you for joining this meeting. We 
will begin shortly.

All attendees are muted upon entry. 

If you are having any connectivity issues, 
you can call into the meeting instead.

Number: 346-248-7799 

Access Code: 811 3973 2159#



Agenda

1. Call to Order

2. September 2021 Minutes Approval

3. Public Comment

4. Strategic Plan

5. Federal Stimulus Funding Update

6. Updates from TELC Members

7. Upcoming Early Childhood Events

8. 2022 Meeting Schedule

9. Adjourn



Strategic Plan: Goal 3
All TELC members

What progress has your organization / 
constituency made (or is planning to make) 
against Texas Early Learning Strategic Plan
Goal 3: “Families are equipped with knowledge 
and tools they need to be their child’s primary 
caregiver”?

”“

https://www.earlylearningtexas.org/TX-Early-Learning-Strategic-Plan.pdf


“FAMILIES ARE EQUIPPED WITH KNOWLEDGE AND TOOLS 
THEY NEED TO BE THEIR CHILD’S PRIMARY CAREGIVER”

How do we help prepare students to achieve this goal?

• The NAEYC Standards for Early Childhood Professional Preparation responds to the 

charge from the Power to the Profession (P2P) Task Force to create nationally agreed-

upon professional competencies (knowledge, understanding, abilities, and skills) for early 

childhood educators. 

http://www.naeyc.org/profession


• While NAEYC professional preparation standards have always included a family focus, the 

new standards further recognize family unique strengths and competencies, and the 

critical need to involve families in each of the 6 standards.



• The early childhood educator professional preparation standards are aligned with the 

developmentally appropriate practice position statement, as well as early childhood education 

responsibilities designated by the Unifying Framework for the Early Childhood Education

• “Engaging in reciprocal partnerships with families and fostering community connections 

(Standard 2)”

• “Understanding and using content areas to plan and implement an engaging curriculum 

designed to meet goals that are important and meaningful for children, families, and the 

community in the present as well as the future (Standard 5)”

Source: NAEYC Professional Standards and Competencies for Early Childhood Educators



FAMILY INVOLVEMENT

Included in all 6 Professional Preparation Standards, but particularly prominent in the following standards:

• Standard 1: Child Development and Learning in Context

• Standard 2: Family–Teacher Partnerships and Community Connections 

• Standard 3: Child Observation, Documentation and Assessment (Build assessment 

partnerships)

• Standard 4: Developmentally, Culturally, and Linguistically Appropriate Teaching Practices 

(Using culturally and linguistically relevant anti-bias teaching strategies, as one example)

• Standard 6: Professionalism as an Early Childhood Educator  (Be an informed advocate for 

children and their families)



EXAMPLE OF LEARNING OPPORTUNITIES THAT 
ADDRESS THE STANDARDS

• First and foremost, we recognize and utilize the knowledge and experience of the 

students in our classes, as family members, caregivers, and community workers.



LEARNING OPPORTUNITIES

• Family Profile Project (includes involving parents in the educational process) 

• Community Resource Guide for Families (Increase understanding of community 

characteristics, specific characteristics and needs of young children and their families, and 

increase familiarity of community resource agencies and organizations available)

• Pamphlet for families on resources for special needs, locally and nationally

• Family Engagement Plan (students design and implement a lesson that involves the entire 

family in the area of health, safety, or nutrition)

• Child Case Study (address how children learn and develop within relationships and within  

multiple contexts, including families, cultures, languages, communities)



• Center Observation Checklist and Reflection Paper - focusing on family 

involvement and resources found in a center

• Observation and Assessment Portfolio - (Partner with and support families; build 

assessment partnerships)

• Cooperative Education - (Serve as informed advocates for young children, families, 

and the profession; developing reciprocal relationships)



Updates: 
Texas PBS Resources
For Kids & Communities

November 12, 2021



PBS Kids: Our Approach





The Houston Children’s 

Museum is hosting Art 

Spot on Sat, Sept 28 

from 11 AM to 4PM. 

Free kids’ arts activities! 

Link



US Subscribers:  100,000+ kids

Texas: 20,000+

Colorado: 17,000+

Louisiana: 1,700+

New York: 6,000+

Florida: 800+



Texas Communities 

17,500+
Subscribers

20,000+
Children

Austin

Brownsville

Dallas

El Paso

Midland

San Antonio

Amarillo

Houston

Longview

Waco

Tyler

Beaumont

Laredo

Lubbock

Wichita Falls

Navarro 
County



92% are more confident because of Bright 

by Text messages.

Bright by Text Impact Summary

Have children who are 

3 months ahead of a 

comparison group in 

language development.

Only 9% feel overwhelmed by 

parental responsibility.

Compared to 21% of 

caregivers in the control group.

96% have children who 

are developmentally on 

track or above average in 

language development.



PBS Kids





Where to Find PBS Kids Resources













https://klru.pbslearningmedia.org/collection/teach-your-way/


● The goal of this project is to distribute high-quality, media-
enriched, bilingual educator resources from PBS KIDS and PNC 
Foundation’s Grow Up Great initiative to improve PreK learning 
opportunities nationwide. 

● PBS is committed to collaborating with mission-aligned partners 
to meet the needs of  early childhood teachers.



Questions?

Thank you!

Kierstan Schwab
Executive Director, 

Texas PBS
kschwab@texaspbs.org



Strategic Plan: Goal 3
Rachelle Daniel, Child Care Regulation, HHSC

Coming in February 2022…

www.earlychildhood.Texas.gov







Reach Out and Read-trained doctors and 
nurse practitioners:

Talk with parents 
about how important 
it is to read aloud and 

engage with their 
young children

Show them how to look at 
books and talk about the 
stories with their infants, 

toddlers, and 
preschoolers

Encourage them to 
cuddle up and read 

together at home and 
build routines around 

books and then give a 
new book to the child to 

take home and keep.

The book is given at the 
beginning of the visit 

and used as a 
developmental surveillance 

tool. 



Research shows that within families served 
by Reach Out and Read:

Parents are 2 ½ x more likely to 

read to their children.

Families are 2 ½ x more likely to 

enjoy reading together or have 

books in the home.

Children’s language ability 

improves with increased 

exposure to Reach Out and 

Read.

Children’s language 

development is improved by 3-

6 months.

Parents are 2x more likely to 

read to their children more than 

three times a week.



Our Early Head Start Intervention



Supporting Sprouts 

• The goal of the Supporting Sprouts program is to 
adapt two interventions for remote delivery within 
Early Head Start centers to improve the social-
emotional, cognitive, and language development 
of babies and young children.



Strategies for Early Education and 
Developmental Success (SEEDS)

Covers the following four areas 
with teachers:

1. How to change the environment 
to help children grow and 
develop

2. How to respond in a sensitive 
and contingent manner

3. How to provide appropriate 
cognitive, language, and 
literacy stimulation

4. How to help children manage 
their emotions and behavior



Play and Learning Strategies

The ePALS curriculum, for parents, 
covers the following three big 
areas:

• How to respond in a sensitive and 
contingent manner

• How to provide appropriate 
cognitive, language, and literacy 
stimulation

• How to help children manage their 
emotions and behavior



Supporting 
Sprouts Family 
Presentations

• Family Engagement 
Resources

• Social and Emotional 
Learning

• Language Development

• Managing Behaviors

• Early Literacy Development

https://public.cliengage.org/tools/quality/family-engagement-resources/hosting-family-events-to-support-childrens-development/


Content available on CLI Engage:

• 56 SEEDS Courses 
(Professional Development 
for Teachers)

• 50 ePALS Courses (Parent 
Coaching)

• 4 Parent Workshops (Family 
Engagement)

https://public.cliengage.org/wp-content/uploads/sites/10/2021/09/Supporting-Sprouts-Admin-Guide.pdf


Early Head Start Outcomes
Teachers
• Were more likely to show warmth 

and be sensitive and enthusiastic 
when interacting with children

• Less likely to show detached 
behaviors

• Had higher overall classroom 
quality ratings

• More supportive of social-
emotional development

Parents
• Gave more physical affection

• Used a soft tone of voice

• Were warm and nurturing

• Were more likely to:

• follow child's signals

• respond promptly

• extend their child's language

• modeled new words and 

phrases

Children
• Had increased language usage-

gestures, words, or phrases

• Initiated talking more often

• Engaged more in play and 
toy exploration

• Showed fewer red flag behaviors 
that would indicate PTSD 
symptoms, depressive symptoms 
or sexualized behaviors

• Exhibited fewer behaviors 
associated with autism spectrum 
disorder such as repeating 
actions or words, appearing to be 
unaware of their surroundings, 
limited eye contact, avoiding 
physical contact



Family Engagement
CLI Engage Resources & Integration of the Family 

Engagement resources in the CIRCLE Pre-K Curriculum



Family Engagement Approach and Topics

Ongoing 
communication 

with families 

Encouraging 

Play-Based 

Learning and 

Responsive 

Interactions at 

Home

Sending 

activities home 

Promoting 

Two-Way 
Conversations 
with Families to 

Individualize 
Student Support

Parent-teacher 
conferences, 

Progress 
monitoring

Hosting Family 

Events to 

Support 

Children’s 

Development

Open houses, 
family events

Partnering with 
Families



Family Engagement Toolkit

• Organized by the four 
main family engagement 
topics

• Additional sections for 
professional development 
opportunities and 
supporting teachers and 
families with remote 
education



Family Engagement Teacher Checklist



Administrator’s Guide:

• Framework for planning 
and decision making

• High-level overview of 
Family Engagement 
Resources 



Partnering with Families



Encouraging Play-Based Learning and 
Responsive Interactions at Home



Sample Activity



Integration of Family Engagement Resources in 
the CIRCLE Pre-K Curriculum



Supporting Families with Tracking Children's 
Development



Student Report for Parents & Supporting 
Documents



Hosting Family Events





Stimulus Funding Update – CBCAP / MIECHV
Sarah Abrahams, Department of Family and Protective Services

CBCAP (Community-Based Child Abuse 
Prevention)

• Texas awarded $24,681,320 on April 29, 

2021

• Funding is being used for:
• Family Resource Centers

• Community Youth Development (CYD),  

Nurse Family Partnerships (NFP) and Healthy 

Outcomes through Prevention and Early 

Support (HOPES) expansion

• Parent Helpline

• Innovation Grants for PEI grantees

• Infrastructure improvements 

MIECHV (Maternal, Infant, and Early 
Childhood Home Visiting)

• Texas awarded $2,619,173 on May 1, 

2021

• Funding distributed to Local Implementing 

Agencies (LIAs) for: Incentive pay, Training, 

Technology, Emergency supplies, Diaper 

bank coordination, Prepaid grocery cards

• Improvement to web-based enrollment and 

communication system

• Mothers and Babies training



Stimulus Funding Update - TWC
Allison Wilson, Texas Workforce Commission

Child Care Development Block Grant, Third Tranche of New Initiatives:

• 2022 Child Care Relief Funds (ARP Act Stabilization Subgrants)

• $2.45 billion budgeted for awards to ≈ 13,000 providers

• Available beginning late January/early February

Child Care Development Block Grant, Fourth Tranche of New Initiatives:

• Child Care Assistance for More Low-Income Families ($293.2M)

• Matching Grant Opportunity for Local Quality Improvement Projects ($25M)

• Prekindergarten Partnerships Expansion ($26M)

• Professional Development Scholarships Expansion ($7M)

• Shared Services Alliances ($28M)

• Child Care Studies and Evaluations ($1.6M)

• 20% Growth/Support Payments for Providers in the Child Care Assistance Program ($287M for 1 year)

https://www.twc.texas.gov/files/twc/commission_meeting_material_10.19.21_item16_dp_3rd_tranche_arpa_stabilization.pdf
https://www.twc.texas.gov/files/twc/commission_meeting_material_11.02.21_item15_dp_4th_tranche_crrsa_arpa_projects.pdf


Stimulus Funding Update - TWC
Allison Wilson, Texas Workforce Commission

What’s Next:

• Outreach/awareness efforts:

• Workforce campaign to recruit new and returning child care teachers to the field

• Messaging to programs on how Child Care Relief Funds can be used for staff recruitment 
and retention

• Texas Rising Star campaign to raise awareness of the program and the importance of 
high-quality early learning experiences

• Educating employers on child care supports and initiatives TWC has funded



Updates from TELC Members



PEI Strategic Plan

• PEI released a new strategic plan that outlines seven objectives to 
focus on in the next five years.

Sarah Abrahams, Department of Family and Protective Services

2022-2026 Objectives

• Incorporate Parent and Youth Voice
• Maximize Investments in Prevention
• Utilize Research to Inform the Most Effective Prevention Strategies
• Utilize a Public Health Framework to Bring Precision to Prevention 

Efforts
• Promote Equitable Access for all Texas Children and their Families
• Address the Root Causes of Family Vulnerability 
• Support Effective Cross-Sector, State-to-Local, and Faith-Based 

Collaborations



Community-Level 
Maltreatment Risk in Texas



Purpose of Maltreatment Risk Mapping 
Project

Service Providers

Need Planning

Policy Makers and Community Leaders

Insight Unified understanding

Department of Family & Protective Services, Prevention & Early Intervention Division

Planning Growth



Why Maltreatment Risk?

Prevention • Risk and Resiliency focus is 
“what can we do to prevent”

Substantiations • Substantiation focus is “what 
is DFPS doing to respond”



Why Community-Level

• Outcomes for individuals 
are a combination of 
individual and 
community-level risk



Community-level Maltreatment Risk

Risk is held by the community not the individual

Low-risk individuals living in high-risk neighborhoods 

have more risk than

Low-risk individuals living in a low- or moderate-risk 
neighborhood



Prevention is a community effort



Community-level VS. Individual-level 

AND not OR

Risk is at both levels

Programing is needed at both levels









The risk factors:
Younger than 10

• Health & Disability

• Child Safety & Health

• Assaults needing medical attention

• Low-Income Families

• Families in Poverty

• School enrollment for 3 & 4 yr olds

• School enrollment for 18 & 19 yr olds



Health & Disability

• This factor drives our 
community assessment of 
risk

• Disability Benefits?
• Adults unable to work

• Access to mental health & 
substance use treatment

Percent of 
adults receiving 

disability 
benefits

Baby breastfed 
in the hospital

Father named 
on the birth 
certificate



Child Safety & Health

• Health Literacy

• Culture of Safety
Child fall related 

injuries

Child 
transportation 

injuries

Infant 
emergency 
department 

visits



Low income

• Protective and risk factors
Births to a teen 

mother

WIC use at birth

Adults with less 
than high school 

education

Adults with 
health insurance

Median home 
value

Adults with some 
college

Employed in a 
management 

position



Family Poverty

• Not driving our risk 
assessment

• Using services and safety net 
programs are not the risk

Children in 
poverty

Families in 
poverty

Children in a 
family receiving 

SNAP



Did you just say 
poverty doesn’t 
matter?
All the risks overlap

Communities with all three risks are very 
high risk

Communities with only Health & 
Disability risk are high risk

Communities with only poverty as a risk 
are not high risk

POVERTY ADDS TO BUT DOES NOT 
DEFINE RISK

Low Income
Health & Disability

Family Poverty



The risk factors:
10 and older

• Adults receiving disability benefits

• Births to a teen mother

• Injuries for 10 to 17 year olds

• Prenatal drug exposure

• Adult assault resulting in medical care

• Adult substance use hospital/ED visits

• Service sector employment

• Vacant housing units

• Adults with only high school 
education



How am I going to remember all this???



Strategic Planning

• Does the program being offered 
match risks in the profile

• What is the need being 
address

• Are you directly or indirectly 
addressing a risk

• Are there risks in the profile that 
might negatively impact your work

• Have you talked to the community 
to understand risk & priorities



Strategic Planning

• Which risks will your program 
address

• Remember you don’t have to 
do everything

• You are part of the solution, 
not the solution

• Does the profile suggest partners 
or community strengths that can 
support the program

• Hospital injury prevention 
outreach

• Strong Head Start or other 
preschool infrastructure



More questions?
— or —

Request technical assistance:

Dorothy Mandell
dmandell@utsystem.edu
— or —

Molly O’Neil
moneil@utsystem.edu

https://www.maltreatment-risk.txsafebabies.org/

https://www.maltreatment-risk.txsafebabies.org/


Updates from TELC Members



Upcoming Early Childhood Events



Events

Texas Head Start State Collaboration Office and Texas 

Education Agency: Transition to Kindergarten Statewide Summit, 

December 8-9, 2021



2022 Meeting Schedule

January 21, 2022

April 1, 2022 

July 15, 2022

October 21, 2022

11am to 1pm CT



Adjourn
Next meeting:

January 21, 2021

11am – 1pm CT




